Enterprise Transition Plan, Appendix ]: System Transition Schedule

ID [Task Name Finish _ [2004 [2005 [2006 2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
371 Update DAES Policy based on IPT Recommendations 12/2005

372 Determine and Implement New Business Rules TBD

373 Electronic SARs to Congress (retire paper SAR submission process) 4/2006 <
374 Incorporate DAES IPT Recommendations 6/2007 '3
375

376 | Common Supplier Engagement 6/2014
377 Key Systems 9/2008 B
378 CPARS 10/2006 e
379 Key Milestones: 10/2006 EEmTEIEE
380 ACASS/CCASS Transition Funding 11/2004 <o

381 ACASS/CCASS Transition MOA 11/2004 <

382 DoD as Centralized CPARS Funding Sponsor 9/2005 ¢

383 Obtain DoD Level Program Funding (including FPDS-NG Interface) 9/2005 ¢

384 Obtain DoD PPIMS Transition Funding 9/2005 ¢

385 PPIMS Transition Plan 9/2005 ¢

386 CPARS New Release 10/2005 013

387 ACASS/CCASS Implementation 10/2005 o

388 ACASS/CCASS Policy Guide 1/2006 ¢

389 FPDS-NG Interface 6/2006 <
390 PPIMS Transition Complete 9/2006 ¢
391 ACASS/CCASS/CPARS Quarterly Release 9/2006 ¢
392 CPARS Joint Requirements Board Stand Up 9/2006 <
393 Single DoD CPARS Guide 10/2006 <
394 DFARS Change (Parts 215, 236, 242): CPARS Single DoD PPI 10/2006 <

Collection System & PPIRS Single DoD PPI Retrieval System

395 Legacy Systems migrating to CPARS 9/2006 OSS )
396 ACASS 9/2005 ¢

397 CCASS 9/2005 ¢

398 PPIMS 9/2006 ¢
399 DoD EMALL 1/2006 )
400 Key Milestones: 1/2006 )
401 FOC 11/2002
402 EMALL v6.0 10/2005 O
403 Website Overhaul 10/2005 2
404 Consolidation into one physical location 10/2005 X1 2
405 User Interface Enhancements 10/2005 ! 3
406 EMALL v6.1 1/2006
407 Improvements to DLA orders 1/2006 3
408 EDA 4/2006 oSS
409 Key Milestones: 4/2006 OES)
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Enterprise Transition Plan, Appendix ]: System Transition Schedule

ID [Task Name | Finish 2004 [2005 [2006 [2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
410 Release 6.2: Ability to receive contracts data from SPS for prepopulation  5/2005

of Wide Area Workflow
411 EDA upgrade to Oracle 10g database and application server (AIS) 12/2005 2 3
412 Release of EDA, merging capabilities and users from EDA and NAFI 4/2006 ¢
413 Legacy Systems migrating to EDA 4/2006
414 NAFI 4/2006 ¢
415 SPS 9/2008 B
416 Key Milestones: 9/2008 I T T I T
417 Increment 2 (v4.2.2) 2/2006 R
418 I0C 5/2003
419 SRO6 Release - Incorporation of Major Weapons Systems 8/2005 ¢

Requirements

420 Final Policy Implemented 4/2005 ¢
421 FOC 2/2006 ¢
422 Increment 3 (v4.2.3) 9/2008 B
423 I0C 6/2006 '3
424 Milestone C 2/2006
425 Web Based Technology 6/2006 ¢
426 Improved functionality for Major Weapon Systems 6/2006 ¢
427 Improved Adapter Technology 6/2006 ¢
428 Improved functionality for Inventory Control Point 6/2006 ¢
429 Full deployment across DoD 6/2006 ¢
430 FOC 9/2008 ¢
431 Legacy Systems migrating to SPS TBD )
432 ACPS TBD
433 AMAS TBD
434 AMIS 9/2004 ¢
435 CONWRITE (CWS)(J104) TBD
436 ITIMP TBD
437 PADDS TBD
438 WAWF 9/2006 B
439 Key Milestones: 9/2006 Y.
440 Increment: v3.0.7 Release 9/2006 SR
441 I0C (for Process) 11/1999
442 Achievement of Initial Policy implementation. 712003
443 Final Policy Implemented 1/2005 ¢
444 Enhanced DCAA Audit Features 6/2005 ¢
445 Enhanced Document rejection capabilities 6/2005 ¢
446 Integration with DLA DSS logistics system 6/2005 3
447 I0C 9/2005 ¢
448 FOC 9/2006 ¢
449 Increment: v3.0.8 Release 7/2005 ®

Department of Defense Business Transformation

15 September 2005 J-14




Enterprise Transition Plan, Appendix ]: System Transition Schedule

ID | Task Name Finish 2004 [2005 [2006 [2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
450 Miscellaneous Payment functionality 712005
451 Contract Pre-population from SPS via EDA 712005 ¢
452 Enhanced Document rejection capabilities 712005 ¢
453 Increment: v.3.0.9 Release 12/2005 §/
454 Capability to track Government Furnished Property 12/2005 ¢
455 Enhanced UID processing capability 12/2005 ¢
456 Ability to view Financial payment status ("My Invoice" Link) 12/2005 <
457 DSS Phase Il (partial) and 861 to BSM 12/2005 ¢
459 CC-SF44 11/2006 e
460 Key Milestones: 11/2006 (e )
461 Increment: Phase 1 2/2006 OB )
462 Integration award 6/2005 ¢
463 Demonstrate capability (Phase 1) 10/2005 o
464 First test unit equipped with functionality (Phase 1) 12/2005 2 3
465 I0C (Phase 1) 2/2006 <
466 Increment: Phase 2 11/2006 O
467 System Demonstration (Phase 2) 6/2006 ¢
468 1st unit equipped (Phase 2) 8/2006 <
| 469 IOC (Phase 2) 11/2006 TS
470 DBSE 6/2014
471 Key Milestones: 6/2014
472 Increment: Increment 1 9/2011
473 Milestone A 1/2006 ¢
474 Milestone B 6/2008 <
475 Milestone C 9/2010 ¢
476 I0C 9/2010 ¢
477 FOC 9/2011 <
478 Increment: Increment 2 3/2013
479 Milestone A 1/2006 ¢
480 Milestone B 6/2010 3
481 Milestone C 3/2012 ¢
482 I0C 3/2012 <
483 FOC 3/2013 ¢
484 Increment: Increment 3 6/2014
485 Milestone A 1/2006 ¢
486 Milestone B 12/2011 ¢
487 Milestone C 6/2013 ¢
488 I0C 6/2013 '3
489 FOC 6/2014 <
490 Federal IAE 12/2006 s S )
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ID [Task Name | Finish 2004 [2005 [2006 [2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
491 CCR 10/2006 — —_—
492 Key Milestones: 10/2006 S
493 Initial Policy 5/1998
494 Final Policy Implemented 10/2003
495 Deploy web-enabled socio-economic validations with SBA 5/2005 ¢
496 Deploy web-enabled taxpayer identification number validations with  10/2005 &
IRS

497 All component systems interface to deploy CCR as true authoritative 10/2006 ¢
source

498 EPLS 6/2005 R

499 Key Milestones: 6/2005 O

500 Initiate Redesign efforts 6/2005 ¢

501 Initial Policy 1/2005 ¢

502 Final Policy Implemented 1/2005 ¢

503 eSRS 4/2006 (OESS )

504 Key Milestones: 4/2006 OSSN )

505 OMB Guidance Published 3/2005 ¢

506 I0C 5/2005 ¢

507 Development IOC 8/2005 ®

508 Pilot Development 9/2005 o

509 Development FOC 10/2005 o

510 FAR Changes Finalized 10/2005 &

511 DoD Deployment 4/2006 <

512 FBO 6/2005

513 Key Milestones: 6/2005 m

514 Final Policy Implemented 1/2002

515 Award of FBO Recompete 6/2005 3

516 Legacy Systems migrating to FBO 1/2003

| 517 Commerce Business Daily Online 1/2003

518 FedReg 9/2006 T

519 Key Milestones: 9/2006 T

520 Initial policy 10/2003

521 I0C 1/2003

522 Inclusion of Fiscal Station Number (FSN) 8/2005 ¢

523 DoD begins transition to using FedReg online 9/2005 ©

524 DoD uses FedReg as authoritative source of intra-governmental 9/2006 ¢
buyer/seller info

525 FedTeDS 12/2005 L/

526 Key Milestones: 12/2005 L/

527 FOC 3/2003

528 FedTeDS Coop Site 12/2005 ¢

529 Expected Approval of FAR Case 10/2005 1 3
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ID | Task Name Finish 2004 [2005 [2006 [2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
530 FPDS-NG 10/2006 e
531 Key Milestones: 10/2006 O )
532 Finalize FAR changes 9/2005 ¢
533 Achieve the full operating capability (for process) 10/2005 1 3
534 DFARS/PGI changes finalized for new NG capabilities 10/2005 1 3
535 Full deployment of machine to machine capability within DoD 10/2006 ¢
536 Legacy Systems migrating to FPDS-NG TBD
537 FPDS TBD
538 ORCA 12/2006 |
539 Key Milestones: 12/2006 ()
540 FAR Changes finalized instructing use 1/2005 2
541 Include DFARS (DoD-level) data elements 9/2006 ¢
542 Provide XML interface to perform data search and extracts 9/2006 ¢
543 DLA complete deployment of ORCA 12/2006 X3
544 PPIRS 9/2006 e
545 Key Milestones: 9/2006 COSS )
546 PPIRS-SR Pilot Completion 9/2005 ¢
547 PPIRS-SR DoD Directive 10/2005 1 3
548 DoD as Centralized Funding Sponsor 10/2005 i 3
549 PPIRS-SR Joint Requirements Board Stand Up 10/2005 1 3
550 Develop DoD PPIRS-SR Pilot 3/2006 ¢
551 Deploy DoD PPIRS-SR Capability 9/2006 ¢
552 Legacy systems migrating to PPIRS TBD L 2
553 ABVS TBD
554 RYG TBD
555 WDOL 6/2005
556 Key Milestones: 6/2005
557 Dept. of Labor Finalize regulation changes 6/2005 ¢
558 FOC 6/2005 ¢
559 Strategic Sourcing 11/2006 S )
560 ARM Pilot 4/2006 )
561 Key Milestones: 4/2006 CR)
562 Proof of Concept 10/2005 1 3
563 Advanced Requirements Management (ARM) Pilot: Design 11/2005 &>
564 Advanced Requirements Management (ARM) Pilot: Develop ARM 3/2006 <

Solution
565 Advanced Requirements Management (ARM) Pilot: Training 3/2006 ¢
566 Conduct opportunity analysis 4/2006 ¢
567 ASAS 11/2006 RS )
568 Key Milestones: 11/2006 T
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ID [Task Name | Finish 2004 [2005 [2006 [2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
569 Acquisition Spend Analysis Pilot (ASAP)/Service: - Migrate ASAP 5/2006
functionality to ETL/data mart solution; - Fix scalability and
performance problems; - Add support concurrent users; - Add
additional contract writing system data available in ACBIS and CBIS
570 Acquisition Spend Analysis Pilot (ASAP)/Service: - Initial Production  11/2005 &>
Deployment; - Implement data cleansing; - Enhance front-end
analytics; - Expose additional data from all contract writing systems
across AT&L (e.g., Army, Navy, AF, ODAs, etc)
571 Second Production Deployment with Expanded capabilities 11/2006 2
572 e-STRATS 9/2006 =)
573 Key Milestones: 9/2006 (OESS )
574 - Long Term: Planning and requirements development. 9/2005 ¢
Establishment of Joint Tiger Team to collaborate on DoD-wide
capability/functionality; - Short Term: Approval, configuration, and
use of SEAPORT-e as Interim Enterprise solution.
575 - Long Term: Requirements evaluation for consideration under 3/2006 ¢
DBSE; - Short Term: On-going use of the SEAPORT-e interim
solution.
576 - Long Term: Requirements evaluation for consideration under 9/2006 ¢
DBSE; - Short Term: Continue use of SEAPORT-e until transition to
a long term COTS system. Evaluate results.
577
578 | Materiel Visibility 12/2010
579 Key Initiatives 12/2010 T R
580 MEV 12/2008 Qmm
581 Key Milestones: 12/2008 ESiiEiiiiisrssTesssy )
582 Increment: Increment 1 12/2006 | RS
583 Complete AoA 5/2004 ¢
584 Milestone B 5/2005 ¢
585 Complete Principle-based Business Rules 9/2005 ¢
586 Incorporate in FMR MEV Business Rules 9/2005 ¢
587 Initial Program Valuations Completed (100% of total universe) 12/2005 ¢
588 I0C 6/2006 ¢
589 FYO06 year end close using baseline valuaton methodologies 9/2006 ¢
590 FOC 9/2006 ¢
591 Quarterly reporting of baseline valuation using baseline 12/2006 X3
methodology. Newly acquired programs will be valued using a
baseline methodology approach. This is a Quarterly recurring
process.
592 Increment: Increment 2 12/2008 e e
593 Milestone B 8/2006 <
594 I0C 9/2007 '3
595 Milestone C 9/2007 L3
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